
Minutes of the Meeting of the United Benefice of St Mary’s Church, Goudhurst with Christ Church, 
Kilndown held on 7 February at 7.30pm. 

Present: Hugh Nelson (Vicar),  Richard Vinton, Tim Worthington, Ali Williams, Kat Ogden, Becky Addis, David 
Lodge, Catherine Lloyd Caroline Turvey and Valerie Martin

1. Prayer led by Hugh Nelson and he thanked everyone for changing the date of the meeting from last 
Thursday.

2. Apologies for absence – Barney Mayhew,  Simon Taurins and James Wickham.                                                                         

3. Minutes of last meeting – 8 November 2018. Minutes signed by Hugh Nelson as a true record.

4. Matters Arising from the minutes of the last meeting on 8 November 2018
School Federation – Goudhurst and Benenden Primary School continue to work towards a formal 
Federation, under a single Governing Board.

5. Mission and Ministry  
a. Developing a team to lead Services –

Hugh had previously proposed, by email, setting up a small team to lead the 10:45 service on 
first Sunday of the month? The responses from the PCC were evenly split between those who 
were supportive and those who wanted a further discussion at the PCC before going ahead.
Hugh introduced the discussion, outlining two reasons for the proposal:

1. While communion services must be taken by a priest, it has long been the practice of the 
Anglican church to authorise lay people to lead non-eucharistic worship. Worship is the work 
of the people, and there are many who are not ordained who have the gifts needed to lead 
public worship.

2. It is a good principle that, wherever someone other than a priest can do the work of the 
church, this should be encouraged. This mitigates against a ‘Vicar-centric’ culture and reminds 
the church that the work of the church - including worship - belongs to us all. We have many 
leaders involved in a wide range of ministries right across church life. Sunday mornings 
however remain largely dependent on Hugh, as Vicar. 

During the discussion:

1. We identified the need for good quality training and support, either locally with the benefice 
or provided by the Diocese or other organisation, for those invited to be part of this team.

2. We acknowledged the positive experience of a recent service when Hugh was away and 
Caroline led.

3. We acknowledged that for some people, both on the PCC and in the congregation, this 
proposal was a cause for reservation. The Vicar has specifically been trained to lead worship, 
and because of the importance of what we do together on Sunday mornings, it needs to be 
done by someone with an appropriate level of experience and skill. We would therefore need 
to introduce this sensitively, especially for those for whom this would be a major change of 
culture and practice.

After discussion, the PCC agreed to go ahead with the proposal, subject to good quality training 
and support for those invited to join the team. Hugh will go ahead with inviting a small group to 
consider taking on this role. 



b. Alpha 2019 update 
Alpha was going very well and the team are particularly pleased that 61% of the guests have no 
connection with the church at all.

c. Weald Family Update 
Louise is working on a work plan for the year which will be available soon.  A report will be 
presented to the next PCC meeting.

     
d. Children, Young People and Families Update 

Caroline Turvey gave a report on the key successes and achievements in 2018. These included: 
• Blend, 
• St Bartz ,
• Youth Alpha, 
• Youth Group,  
• Assemblies at Colliers Green, Goudhurst, Bethany and occasionally Cranbrook School, 
• The Light Party and Spring Party. 
• Young people involved in leading services and preaching. 
• Four people being trained as mentors at High Weald. 

Some Sunday Groups leaders have been serving for a long time and will be stepping down in the 
summer. We are working to recruit new leaders, without success so far. 

Key objectives for 2019 
1. Encourage more of the congregation to get involved in Children and Young People’s work.

2. Developing the gifts of our young people to serve in all aspects of church life
3. Develop the knowledge of Parenting for Faith in our church, so that there is a stronger 

partnership between church and families in nurturing children in the faith. As part of this, 
Caroline is setting up a conference day on the subject of parenting and faith, which will take 
place in June with high quality external speakers.

4. Developing Blend, including Blend on Tour and further pathways for young people to explore 
faith .

Kat thanked Caroline for she does with our children and young people.

6. Advent & Christmas Review 
Hugh presented attendance figures for Christmas services over the last 5 years. These showed 
steady figures over all areas except the Christmas Eve Nativity service, which had dropped and 
Christmas Day, which had increased.  Our feeling is that the numbers at the Nativity Service had 
risen too high a few years ago and were now self adjusting to a more manageable number. This drop 
is not therefore a cause for concern. 

This led to a conversation about our normal weekly congregation.  Hugh replied that it is currently 
90 adults and 40 children at the 10:45, 13 at the 8am, 20 at 5pm, 40 at Taize Service. In addition 
average attendance at Kilndown is now 27 or 28, up very significantly over the last 3 years.

More detailed statistics on Sunday attendance would be presented at our next meeting.



7. Finance & Administration 
a. Communications Review

Simon Lodge has produced a brand to link both churches which Hugh presented.  The PCC 
was unanimously supportive of the new branding which will now be rolled out.

Hugh also asked whether we should redesign the church website. There is no cost for the 
current site which is hosted free by a local member of the community. A new website would 
cost approximately £250 per annum, plus some one-off design costs that would be over and 
above the cost of the rebranding. It was agreed to go ahead with this.                         

       

b. Finance Accounts and Parish Share Update

David provided a draft financial statement, showing £11158 shortfall, made up of extra 
maintenance,  £6000 to Weald Family Hub and a Gift Aid payment of being £5500 being 
delayed by Canterbury Diocese.

Parish share been set at 3.5% and not 6% as expected.

A discussion about giving took place during which Hugh asked if we should consider 
contactless giving.  David replied that he had looked into this, and that one other Deanery 
church had tried a card reader, but had only had one taker. As the circumstances in that 
church are very different to ours, we agreed that we would look into it.

Kat asked if we should consider every so often blessing the gifts that are not put in the 
collection plate and this was agreed. Hugh will find a way to do this within the service from 
time to tome.

Draft accounts to be audited and actual accounts to be signed off at 28 March 2019 meeting.

APCM date Sunday 7 April 2019 after the 10.45 service. Becky asked if we should formally 
thanks John McCaig at that meeting for all his hard work on the finances. This was agreed.

Mission Giving Committee – Some concern was expressed about the work of the Mission 
Giving Committee and Hugh said he would follow it up.       

Hugh thanked David for all his hard work.

c. Church Office Update 

Simon Russell has agreed to draw up an architect drawing at a cost of £1000 for us to use to 
get through a planning application

He thinks it will cost approximately £35,000.

d. Church Room Constitution 

Ali Williams had been given an updated Church Rooms Constitution by Brian Ferdinando. 
Major changes include dropping the post of secretary and PCC representation, replaced by 
two formal posts; Chairman and Booking Officer. Brian is happy to continue as Chairman 
and and Rosemary Southon is happy to continue as the Booking Officer.  They will report 
to the PCC annually in September and provide a report for the APCM. The new 
consituation was approved by all.  



e. AV System Upgrade – In process  

f. The new Sofa Area and Faculty application – In process 

g. Church Notice Updates 
A question was raised about whether we could update the big boards that advertise major festivals 
and events outside church to match the high quality of the new noticeboards. It was agreed that this 
would be a good thing to do, although it is not a financial priority at the moment, 

8. Fabric

a. Quinquennial Inspection Works Update –

Ali reported –

Electrical works – 3 items have been rectified and we have certificate.
Non masonry work to be done.
Flag Pole, Louvres and Tower Lintel to be funded by Friends of St Mary’s at a cost of £3350 
plus V.A.T. and £3400 to be funded by PCC.
£4600 Window repair work. 

Pam Stubbs had advised that the Friends of ST Mary’s like to pay for a specific item, so 
report from Yewtree Construction had been sent . £25000 to be paid by the Friend’s.
Richard asked about V.A.T. reclaim, advised we will claim for what is allowed by HMRC.

Hugh thanked Ali for all her hard work.

9.    Safeguarding and Vulnerable Adults

The safeguarding team had met last week. The Diocese to produce new policy in March. Caroline 
said there are still people and PCC members that need to do the course. We also need to 
recruit a new Vulnerable Adult Coordinator

There were no safeguarding incidents to report.

10.  A.O.B. -      

Richard welcomed the recruitment of a new church representative on the Fete Committee and 
thanks for expressed to Helen Taylor for taking this on. He will support and train her this year.

Becky reminded us that a new Electoral Roll has to be compiled this year. Information will be 
circulated in the next few weeks.

At the APCM in April there will be vacancies on the PCC with several current members due for re-
election along with 2 existing vacancies. 

11. Future Dates – Thursday 28 March at 7.30pm. 7 April APCM after 10.45 Service. 

                           Caroline Turvey closed the meeting in prayer.

                           Meeting closed at 8.55pm.


